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Introduction
Over several years a particular process of Learning Network or Learning Community has been used with significant churches, agencies and regional ministries across Europe. The process is an adaptation of “Wildworks” Learning Communities, which over 20 years have proved extremely powerful in supporting effective implementation of change. This involves senior leaders in teams coming together for a series of events over an agreed period, often with contacts and collaboration in the intervening periods.
Learning Communities are neither conferences nor theoretical training programs. In the secular context they are teams of peer groups formed to help dream, create, and execute ideas into action and results.  For our learning community, discerning what God is saying to us is central to this process and we seek to continually go back to prayer and scripture and to explicitly articulate and discern what God might be saying.

What are the principles to help us to learn and discern together?
· Honest, open, conversations – an openness to disagree; it is not ok to “gloss” or exaggerate; vulnerability.
· Honest prayer with God

Four attitudes
· Faith – Trusting God to guide us in the process as we pray and seek a way forward.
· Commitment - Working towards the aims of the learning community, exploring solutions to obstacles and being open to change
· Presence - Being fully present in the conversation and to God in prayer- 100% attendance, no distractions
· Discovery - A sense of discovery, embracing the role of both teacher and learner as we discern together
Four actions
· Listening and Prayer
· Curiosity – about context, models, scripture etc. 
· Reflection and understanding – yourself, others, joining the dots…
· Making decisions, taking action and moving forward with God.
A 3-stage process
1 What is? (What are the teams doing?  What is the context?  What exists now? - realities)

This might include asking questions such as: What is the story of how we have arrived here with God?  How has God enabled us to arrive here?  How would God tell our story of how we have arrived here?

2 What could be? (Asking God to open our minds and hearts, helping teams examine other’s practice, listening to God in prayer, exploring outside models and knowledge including biblical knowledge in order to re-imagine)

This might include asking questions such as: What might God be doing?  Where do we see God at work?  Where is God calling us next?  Where are we dissatisfied/disquieted/dis-eased?  Where is our sense of holy discontent and what might God be saying to us through that discontent?  Who are the prophets and what are they saying to us?  Who in our community speaks for God? What are they saying?

3 What is God calling us to be? (Seeing teams acting to follow God’s call for their RRC)  

Questions such as: What is God calling us to do now?  What resources and actions do we need to move this forward?  What support do we need?

What are the aims of this Learning Community

To enable participants to be more effective and fruitful in their rural setting, particularly in;
1. Listening to God, reaching out to those who are not yet part of any church, developing leaders and cooperating with other churches for mission.
2. Taking time to reflect, sharing good practice and stories, build connectedness and relationships.
3. Listening to what God is doing and to share this wider across the national Church through an agreed report.

Themes

The overall themes we are considering are: 
LC1 – Listening to God
LC2 – Reaching those not in church including resources
LC3 – [online] Partnership and national picture
LC4 – Developing leaders
LC5 – [online] What have we learnt so far and what now?
 
Throughout all five LCs there will be a focus on
1.	Training and equipping leaders
2.	Levels of resource you have access to
3.	The agency of God rather than managerialism.
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